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6.2

Description of courses

Master of Science Technopreneurship and Innovation Programme
— M.Sc. TIP (English)

With the aim to develop global entrepreneurs with skills and stamina to grow businesses, M.Sc. TIP has a
unique teaching pedagogy that expertly combines institutionalised learning with experiential learning,
immersion training and transformational experience. Through these integrative analytical education tools
and dynamic simulation programs, candidates will also learn how to solve problems and make business
decisions effectively.

TP6001 Entrepreneurship and Business Planning

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Focuses on the tools by which entrepreneurial ideas are generated and translated into successful
enterprises, while addressing the practical aspects of business plan development and venture start-up
planning.

TP6002 New Venture and Entrepreneur Marketing

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Combines sophisticated marketing approaches with practical guidance on application in entrepreneurial
situations. It concerns the analysis of marketing situations, identification of problems, assessment of
alternative solutions, implementation of marketing strategies and the overall planning process. The focus is
on strategic decisions, which have a long-term impact on the organisation from an entrepreneur and general
manager’s view point.

TP6003 Venture Capital Financing

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Explores high-risk finance from the entrepreneurial and venture capital perspectives, from stages and
sources of financing to cash flow management and measurement of financial performance, followed by the
financing strategy of different stages of the venture life cycle.

TP6004 Intellectual Property, Technology Evaluation and Commercialisation

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Investigates models and tools for effective management of an organisation’s Intellectual Property (IP),
including the study of patents, trade secrets, copyrights, trademarks, related contracts; emphasising on the
identification of appropriate options and methods by which firms can protect and exploit their investments in
developing IP.

TP6005 Strategic Human Resource Management for New and Ongoing Ventures

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Outlines the challenges and opportunities of managing growing companies in entrepreneurial settings and
emphasises practical management methods and techniques.

TP6006 Strategic Management for New Ventures and Technology Firms

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Explores the strategic tools and priorities by which entrepreneurs create and sustain the competitive
advantage in today’s challenging and complex business environment.
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TP6007 Seminars on Special Topics in Technopreneurship

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Invited speakers and faculty experts take participants through a variety of specialised topics relating to
technopreneurship and innovation.

TP6008/TP6009 New Venture Creation (Simulation): Implementing Business Strategy and Managing
Growth

AUs: 3 Prerequisites: NIL

26 May 08 ~ 17 April 09

A practicum learning experience in which participants, with guidance from the instructor and entrepreneur
mentors, learn to develop new businesses. Participants will assume top management roles and manage
operations through several decision cycles as each team builds and runs a simulated startup company in a
realistic global business setting.

TP6010 Developing New Business Models for Emerging Technologies

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

The capstone module for US Segment, which involve a S$30,000 business plan competition judged by
approximately 40 US angel investors and venture capitalists such as Encompass Ventures, Vulcan Ventures,
Mandora Group, Voyager Capital and Arch Venture Partners. All venture teams will be guided by experience
mentors and inventors to evaluate IP positions, conduct deep dive feasibility assessments and develop
business concepts for emerging technologies created by the Nanyang Technological University (NTU),
Singapore and the University of Washington (UW), Seattle.

TP 6101 Technology, Innovation and Design

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Focuses on how start-up companies manage the process of innovation for sustainable competitive
advantage. Topics to be discussed cover creativity, knowledge and skills, working environment and
infrastructure required for innovation, the evaluation of innovation, and the management of innovations
leading to technology commercialisation. In addition, the course provides the students with an overview of
human factors and its design process, introduces human factors research and design methodology, needs
identification and product specifications, the generation and evaluation of ideas and concepts in the product
development processes and strategies.

TP6102 Sustainable Entrepreneurial Leadership and Strategy Innovation

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Focuses on the essence of leadership, the nature of leadership, leadership models, motives and traits. It
deals with leadership knowledge, skills and ability, defining vision and implementation of vision including
team building, risk taking and leading change. It also focuses on the concept of strategy innovation in
contrast with product or technology innovation. The concept of business design innovation is introduced in
depth to help student acquire the analytical skills and knowledge of conducting a business redesign based
on changing customer priorities.

TP6103 Corporate Finance and Merger and Acquisition

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Discusses about the principles of financial management in the analysis of corporate financial problems in the
ongoing ventures. Topics include equity and debt financing, financial decisions and announcements,
managing corporate growth, free cash flow, payout policy, financial structure policy, the market for corporate
control, corporate risk management, international aspects of corporate finance and real options. The course
also discloses the reasons and motivations for the new venture to use merger and acquisition strategy to
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realise the growth and value for the company. It will give participants an understanding of the issues
associated with M&A issues including strategy, cost, valuation, structure, finance, legal, accounting, and
integration.

TP6104 Entrepreneurial Case Study Project

AUs: 3

Prerequisites: NIL

26 May 08 ~ 17 April 09

Participants are required to form teams to undertake an entrepreneurial business plan/case writing project.
They are also required to prescribe teaching objective for the case and propose answers to strategic
guestions.

Master of Science Technopreneurship and Innovation Programme

— M.Sc. TIP (Chinese) €)Mk 585 L5
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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TP6605 fill Ml 7%

AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009

Ak AR RN Z Rl SRR RV . AR TER . BUNE R BT, i Edr
PEEE, PHEBINANE R & R, e SRREEST. RRUFEE L AEWIRERE . BURIEAR . Gk
I JE 55 o
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AUs: NIL

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009

HE TR TR R AR AR T E B, AMPAFET w4 0FH . BTN AR Ak, ilS5H
fe, RUPTT BN CAEMSE RS S, RV, EERAIES), (RHEARSBRR A,  ShAh, RN
A N IR MRS R v B, AR OB IR v, 7P i@ sk iR, AR ke, 7=
AR IR 2R S VEAL, Ot BFROSRR S TRK .

TP6702 RIFFEE4F 77 5 MR RE AT
AUs: 3
Prerequisites: NIL
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AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009

AT A S A b TEC G 17 2 i) W 55 10 A0, T A 5 A8 BT D o ) 8 5 7 5 U A, W SRR
HokAn, ARBEKER, AR, (RN, WSS, AnsEfhlig, An0Ss KRR, 2
) BRI R [ e A S A o TR R IR 7R TR G Az FH AR WO 0 SR Sk K B 9 A P s PR AN )
Blo URFEEH B2 AL PR 5 O SWOWARSCIO S S e SR . A VPl 25, W55, VR ST sy

farey
=Fo

TP6704 7 55 vt R/541 43 B/ T

AUs: 3

Prerequisites: NIL

7 Apr 2008 ~ 31 Apr 2009

ST SE R BN BT . RN, AR I AN R, IR SRR,

NANYANG BULLETIN AY2008-2009: GRADUATE 5



