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Procurement Planning and Effective Supply-Chain Management

Course Objective

The objective of this course is to familiarize the participants with the latest procurement planing strategies. The participants would also come to appreciate the benefits and challenges in adopting some of the newly emerging procurement strategies such as Materials hubs, VMI and E-procurement.

The course would also enable the participants to appreciate the important role the procurement function plays in effective supply-chain management of their companies.

During the course, the participants would be given a chance to apply their newly acquired knowledge to test by working on simple yet powerful quantitative examples. They would also be exposed to some real-life case studies to illustrate the techniques and technologies learned.

Course Content

· Procurement Planning: role of procurement in effective supply-chain management.

· Procurement planning models.

· Just-in-time procurement: Comparison with EOQ, cost-benefit analysis.

· Supplier scheduling using MRP: Using MRP to determine order schedules for your suppliers.

· Vendor-managed inventory: Set-up considerations; quantifying its benefits.

· Materials hub: What are they? How to setup materials and suppliers hubs?

· E-Procurement: E-procurement strategies right for your business.

Who Should Attend

This course is especially designed for Inventory, Materials Management and Purchasing executives in the electronics, semiconductor, or any discrete-part manufacturing company.  The participants would find the contents state-of-the-art, and the course helpful in streamlining their procurement operations so as to optimize the entire supply-chain their company is part of.

Course Lecturer

Dr. Rajesh Piplani is the Director of the Center for Engineering and Technology Management in the school of Mechanical and Production Engineering at NTU. He obtained his M.S. in Industrial Engineering from Arizona State University in 1990, and his Ph. D. from Purdue University in 1995. Dr. Piplani is listed in Marquis Who is Who in Science and Engineering in USA (1998-1999).

Course Details

Date:

25 to 26 February 2002

Closing Date:
11 February 2002

Time:

9am to 5pm

Venue:

NTU Executive Centre

Fee:
Std
S$520


Alumni
S$390


Group
S$470

Registration Form

(Photocopies of this form may be used for registrations)

(Please TYPE or PRINT clearly)

Please register the following person(s) for the course as follows:-

Procurement Planning and Effective Supply-Chain Management

1.
(Dr / Mr / Ms*) 









Designation 









Standard / NTU Alumni / Group *

Please provide IC / Passport Number if NTU Alumni 





Lunch: Chinese / Muslim / Vegetarian *

2.
(Dr / Mr / Ms*) 









Designation 









Standard / NTU Alumni / Group *

Please provide IC / Passport Number if NTU Alumni 





Lunch: Chinese / Muslim / Vegetarian *

3.
(Dr / Mr / Ms*) 









Designation 









Standard / NTU Alumni / Group *

Please provide IC / Passport Number if NTU Alumni 





Lunch: Chinese / Muslim / Vegetarian *

*delete where inappropriate

Enclosed is a cheque / bank draft No. 




 
    for

S$ 




(payable to NANYANG TECHNOLOGICAL
UNIVERSITY) being Registration Fee for the above person(s).

Name of Organization 









Address 











Contact Person  










Contact Dept 










Telephone 










Facsimile 










Email 











Crossed cheques should be made payable to NANYANG TECHNOLOGICAL UNIVERSITY and mailed together with the registration form to:

Nanyang Technological University

Centre for Continuing Education

Administration Annex Building, #04-06

42 Nanyang Avenue, Singapore 639815

Tel : (65) 790-4223 / 790-4564      Fax : (65) 793-0997
Email : SHSIM@ntu.edu.sg or Ezwana@ntu.edu.sg
Web page: http://www.ntu.edu.sg/cce/
Nanyang Technological University


School of Mechanical & Production Engineering


Centre for Continuing Education
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