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ANNEX I - Project Brief Format

	PROJECT BRIEF

Submission Date:










	A
	SUMMARY

	
	Title:

(project title)



	
	Description of Problem to be Addressed:



	
	Proposed solution:


	
	Brief methodology

(brief plan on how the proposed solution will be developed and eventually implemented)



	
	Expected outcome & impact of the project

(Short term & long term)

Beneficiaries

No.of beneficiaries

Description 
Direct beneficiary: training & education

Direct beneficiary:

Clean water/ improved sanitation

Indirect beneficiary:

Better living environment

Tier

Area of Impact

Definition

1

Direct beneficiary: training & education

Individuals directly involved in research, fieldwork and implementation: 

Students, community members, govt officials

2

Direct beneficiary:

Clean water/ improved sanitation

Recipients of built facilities, community receiving clean water

3

Indirect beneficiary:

Better living environment

Surrounding communities benefiting from healthier living environment 

4

Indirect beneficiary:

Healthy water body

Wider communities benefiting indirectly from cleaner upstream water body



	B
	Background Information
(background information on problem to be addressed -- how severe, prevalent, and persistent; information on target beneficiaries, literature review, past/ current works being done, and how the local community & authorities plan to solve the problem and how the project fits into the larger plan)



	C
	SCHEDULE OF WORK & BUDGET ESTIMATE 
Work Plan

Est. Timeframe 

Budget

1. 

Objective 1

1.1 Output 1

1.1.1 Activity 1

1.1.2 Activity 2

2. 

Objective 2



	D 
	PROJECT TEAM 
Name

Designation & Institution

Roles

Duration of Involvement

1

2

3

(Please include project coordination/ research/ admin support roles, etc.)

	E
	IN-KIND SUPPORT
Support from Applicant's Organisation

Remarks (if applicable)

1.

Support from Community/ Local Partners

Remarks (if applicable)

1.




	B
	APPLICANT DETAILS 

	
	Name :

Designation :

Nationality :

Date of Birth :

Research Interest:

(Please attach CV of applicant)

	
	Project Team & Collaborators

S/N

Collaborating Institution/ Community



	
	Commitment of Applicant

(how applicant plan to fit in LEF project activities in his/ her work schedule, so as to ensure that project deliverable timeline will be met. Please indicate if necessary approval from institution has been obtained)



	
	Declaration:

Signature of Principal Coordinator:

___________________ (date)

Name (in BLOCK LETTERS):

Designation:

Contact Number: 

E-mail address:



	
	Supported by Head of Department or equivalent position holder in the Organisation

Signature of Head of Department:

___________________ (date)

Name (in BLOCK LETTERS):

Designation:

Contact Number: 

E-mail address:



	
	Supported by Dean, Chair of Faculty, or equivalent position holder in the Organisation

Signature of Dean/ Chair of Faculty:

___________________ (date)

Name (in BLOCK LETTERS):

Designation:

Contact Number: 

E-mail address:
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